December 8, 2017
CDBG REDESIGN WORKING 1000 AM—3-00 PM

GROUP 2020 West EI Camino,
Sacramento, CA 95833

Room 402a and b

PRIMARY PURPOSE OF TODAY’S MEETING: To receive an update on the Subgroups’ progress, and
report on HUD’s monitoring visit.

Invitees: Lorie Adams, Amy Bergstrand, Danielle Brandon, Dan Carrigg, Rob Choate,
Esperanza Colio, Terry Cox, Tina Daley, Jennifer Dart, C.J. Freeland,
James Hacker, Robert Holmlund, Rachelle Kellogg, Thomas Last,

Susan Long, David Loya, Jeff Lucas, Jessaca Lugo, Heather MacDonald,
Megan Mahaffey, Robert Mansfield, Genevieve Morelos, Jennifer Owen,
Mary Pitto, Paul Ramey, Gurbax Sahota, Meagan Tokunaga, Lynn Von
Koch-Liebert, Ashley Werner, Chris Westlake, Patrick Jordan, Kathleen
Weissenberger

HCD Staff Jeri Amendola, Harrison Anixter, Niki Dhillon, Charles Gray, Cheryl Jeffreys,
Lauren McAdams, Nicolé McCay, Jim Miwa, Diane Moroni, Ginny
Puddefoot, Karen Patterson, Leticia Ramos, Patrick Talbott, Chris Webb-

Curtis
Materials: Summary of November 17 meeting, National Resource Network Technical
Assistance Information
Facilitator: Ginny Puddefoot
AGENDA ITEMS:
Description Presenter Time

Welcome and Opening Remarks:

Welcome and Introductions Ginny Puddefoot 10:00 — 10:15am
Lunch order reminder

e Break room/restrooms

e Summary of last meeting

e Review of agenda—any changes?

Opening Remarks Ben Metcalf _
Lynn Von Koch-Liebert  [10:15 — 10:30am
Lisa Bates

Discussion Items:

RWG Subgroups’ Reports All 10:30 — 12:00pm

¢ Increasing Expenditure Rates
e Economic Development
e Decreasing Program Income

Lunch Break 12:00 — 12:30pm




Discussion Items--continued:

RWG Subgroups’ Reports

e Increasing Expenditure Rates All 12:30 — 2:00pm
e Economic Development
e Decreasing Program Income
CDBG Program Updates:
Enterprise TA Update Kathleen Weissenberger | 2:15 — 2:25pm
National Resource Network Technical Ginny Puddefoot 2:25 — 2:35pm
Assistance Program
Other Updates Ginny Puddefoot 2:35 - 2:45pm
Final Thoughts, Next Steps, and Closing:
* Summary of meeting and Ginny Puddefoot 2:45 — 3:00pm

acknowledgement of any tasks and who
will complete those tasks




